AAEA Extension Section 2000 Minutes

Minutes of the Executive Committee of the Extension Section
January 10, 2000 (approved at 2/14/00 meeting)

Next Meeting: February 14, 2000 at 10:30 am. CST

Meeting was cdlled to order at 10:35 A.M. by Secretary/Treasurer, Dick Clark who was acting at
the request of President Ed Smith who was unable to attend.

Attendance: Bob Milligan, George Patrick, Henry Bahn, Dick Clark and Liaison to the AAEA
Board, Bruce Gardner.

Minutes from the December 13 meeting were approved with changes.

Bruce Gardner reported that he had at our request raised two issues with the AAEA Board. The
firgt issue was about the inclusion of Section information on the AAEA web ste. The Board
agreed that there would be no problem with including the kind of information for Sections that

we had listed in our last minutes (see minutes of December 13, 1999 meeting). Therewill bea
margind cogt for this service but it should be smdl. The second item was about how formally
Section leadership would beincluded in the AAEA Board meetings. Bruce reported that Section
Presdents will be extended aformd invitation to al Board meetings and will receive an advance
copy of the proposed agenda for such meetings. The next Board meeting will bein April. The
main Board meeting is held the Friday and Saturday prior to the Annua mesetings.

AAEA Meetings: Bob Milligan reported excellent progress on Extension Section activities for
the Tampa meetings. He and George Patrick will be requesting a free session following the
Extension Luncheon as an open forum for the Section and possible carry-over from the
Luncheon. Bob asked for ideas for the Luncheon speaker and for additions to the Distance
Educetion topic, which is scheduled for the symposium that historically was used to discuss the
award winning extenson programs. He had contacted Lois Willett who is proposing a
sympaosium on distance education related to for-credit classes so that there will not be amajor
overlap between that symposium and ours. Henry Bahn suggested severa ideas for
congderation to be incorporated into the symposium.

Member survey: George Patrick Stated that the tria questionnaire had been posted on the
AAEA gte and asked for feedback from committee members. Some members had accessed the
trid ste and believed that it worked well. George indicated that Some questions concerning
demographics of members would be added to the questionnaire rather than extract that
information from the AAEA membership files. It appears that the questionnaire is about ready to
go to the membership.



Nominating Committee: DeeVon Bailey submitted areport prior to the meeting to Dick Clark.
He stated that the committee had met. They aso found out that the deedline for getting alist to
Donna Dunn & the AAEA officeis early February. DeeVon stated that the deadline will be met.

Other Business: Since Ed Smith has been ill, Bob Milligan offered to contact those members
who have not participated in our monthly meetings to determine if there is a scheduling conflict

or just what may be the reasons for non-participation. George Patrick asked whether our Section
should consider a reduced membership fee for students. It was the consensus of the members
present to take this up at alater time-after we have an updated membership roster for 2000.

Meeting adjourned at 11:30 A.M. Respectfully submitted, Richard T. Clark, Secretary-Treasurer
Next meeting: FEBRUARY 14, 2000 at 10:30 am. CST



Minutes of the Executive Committee of the Extension Section
March 13, 2000

Future Meetings: April 10, 2000 at 10:30 A.M. CDT
May 8, 2000 at 10:30 CDT

June 12, 2000 at 10:30 CDT

July 30, 2000 2:00 - 5:00 PM in Tampa, Florida

The meeting was cdled to order by Presdent Ed Smith at 10:30 A.M.

Attendance: Terry Francl, Ed Smith, Pat Norris, Bob Milligan, Paul Patterson, George Patrick,
Jm Novak, Henry Bahn, Mark Stephenson, Bruce Gardner

Minutes of the February 14, 2000 meeting were accepted as e-mailed.

Tampa Activities Update (Milligan)
Milligan reported the following:

1. Dr. Michad Martin from Horidawill be our spesker a the Extenson Luncheon. The
topic will be "Extengon and Outreach:
Can Our Profession Thrive in the Twenty-firg Century?' Mike comes highly
recommended as someone who has provided great leadership in Forida,
has something to say and will present well.

2. Our free sesson proposa for aforum on Extension Section ideas and activities has been
accepted.
Notification on the organized symposiais due shortly.

3. Milligan will work with AAEA gaff to sequence extension activities gppropriately during
the mesting.

Member Survey Update

George Patrick and Paul Patterson reported on the tremendous success with the member survey.
There were 139 responses out of the 300 or 0 members. The datais available in an Accessfile.
Paul and George will provide a prdiminary summary to Ed before the April 7 AAEA Board
meseting. George forwarded information on those volunteering to help to Milligan. There are 30
to 40 such emails.

AAEA Fdlows Fact-finding Committee

Pat Norris reported that the committee has met twice and is making progress on four fronts:

1. They have asked Donnaa AAEA to provide information stating in 1977 on dl
individuas nominated for Fellow, the 8 sdlection to the list from which the find
selections are made, the membership of the Fellow nominating committee and the AAEA
Board membership. Donna expressed concern about the confidentidity of thelist of 8.

2. Thelig of Extenson Award winners since 1977 has aso been requested.



3. Member of the Fellows Fact-finding Committee are interviewing sdected members of the
Fellows nominating committee to learn about the selection process and the criteriafor
sdection. When firgt formaized, the process was for the Board to sdlect the 8 findist
with the Fellows nominating committee selecting the maximum of 4 Fellows. In 1997,
the procedure was changed to have the Fellows nominating committee recommend 8 to
the Board with the Board making the final sdection of amaximum of four Fellows.

4. The committee isinvedtigating the number of Fellow dected by other professond
asociations relative to their membership. It was suggested that the number of members
with aPh.D. should also be consdered.

Executive Committee meeting time in Tampa

The Extenson Section Executive Committee meeting will be from 2:00 - 5:00 PM on Sunday,
July 30, 2000. Thisisthe opening day of the annua meeting in Tampa, Florida. The following
decisons were made:

1. New, continuing and retiring committee members should attend.
2. Themeeting will be opened by the President, who will shortly transfer leedership to the
Presdent-edect and incoming president.

Comments on Extension Vision and Mission Statement

President Smith cdled our atention to the new vison and mission presented to the AAEA
membership by President Antlein arecent issue of The Exchange. Given that most board
members had not read it, each member is asked to provide comments before April on both the
vison and misson satement and the implementation plans for the vison and misson. The
implementation plan isamgor agendaitem a the April Board mesting.

Extension Liaison Comments (Gardner)
There were no additiond comments by Bruce Gardner
New Bus ness’Announcement

1. The extenson section is co-gponsoring a pre-conference on the changing structure of
agriculture. Milligan has been working with agroup chaired by Wat Armbrugter.

2. DeeVon Bailey reports that the nominees and their satements are dl complete and
submitted for the extension section dections.

The meeting was adjourned at 11:05 CST.
Respectfully submitted: Bob Milligan for Richard T. Clark, Secretary-Treasurer



Minutes of the Executive Committee of the Extension Section
April 10, 2000

FUTURE MEETING: May 8, 2000 at 10:30 CDT

June 12, 2000 at 10:30 CDT

July 30, 2000 2:00 - 5:00 PM in Tampa, Horida

The meseting was called to order by President-dect Bob Milligan a 10:30 A.M.

Attendance: Bob Milligan, Ed Smith, Paul Patterson, Jm Novak, Henry Bahn, Mark
Stephenson, Dick Clark

Minutes of the March 13, 2000 meeting were accepted as corrected.

Old Business

The process of natification of the Extenson Section Presdent about AAEA Board mestingsis
dill unresolved. At the January meeting of the Extension Section Executive Committee,
President elect of the AAEA, Bruce Gardner, informed us that the Extension Section President
would receive officid notification of AAEA Board meetings dong with an advance agenda (see
minutes of the January 10, 2000 Extension Executive Committee). President Smith did not
receive notification or an advance agenda when the AAEA Board recently met.

Dick Clark reported on the progress of the sub-committee that is researching the Fellows process
in AAEA. He reported that the committee now has alist of al Fellow nominees going back to
1977, but that they are trying to get the list by year. The sub-committee isaso trying to obtain
the ligt of thefina 8 or 9 members from which the fellows are selected. Donna Dunn, Executive
Director of AAEA, does not fed she has the authority to release the information by year or the
find list. The AAEA office isworking on alist of AAEA Board members and Fellows
committee members, by year back through 1977. Some sub-committee members have aso
visited with current Fellows in an attempt to better understand the process. President Smith
agreed to contact AAEA President Antle and see if we could receive permission for Donnato
provide the requested information. (Note: President Smith did make this request to President
Antle and it appears that we should be able to receive the requested information).

Bob Milligan and Jm Novak reported on the Extension Section offerings for the AAEA
meetings coming up in July/August. All sessions proposed except the Public Policy were
accepted. These include: Luncheon with Michad Martin, University of Horida, as our Spesker;
two outlook sessions-livestock and grains; Innovations in Distance Education (replaces
traditional session that featured Extension award winners); and a free sesson to discussissues
concerning the Section and possibly ideas received from the luncheon speaker. President Smith
agreed to contact AAEA President Antle about the reasons for regjection of the Public Policy
session. (Note: Presdent Smith followed through after our meeting and the Public Policy sesson
has been accepted)

Report from Ron Knutson, AAEA Board Member

Since Dr. Gardner was unable to join us Ron Knutson agreed to give areport on the recent
AAEA Board meeting. The Board had discussed (gpparently again) the invitation issue for
Section leadership. They concluded that since the Board meetings are open it is not necessary to



invite others such as the Extension Section leadership. One of their concernsis that they may
have "too many" at the Board meeting. There was no discusson of our requests concerning
Fellowsinformation at that meeting. He did report that the Board gpproved expanding the
number of fellows from amaximum of 4 to amaximum of 6. Ron dso suggested the following
to help obtain fdlows status for outstanding Extension personnel: 1) Ask to have an Extenson
person on the Fellows nominating committee; and 2) Extension Section should prepare one or
two nominations for Fellow and continue to push each Department to nominate outstanding
Extengon faculty for Flow membership.

Other suggestions to us by Knutson: 1) Try to get Extension section members on the AAEA
officer nominating committee; and 2) Let Donna Dunn know which days and times we would
likefor our sessonsa AAEA.

Other Business

Paul Patterson will send a summary of the member survey to the Executive Committee
Members.

Dick Clark suggested that the Extension Section might want to have adisplay at the upcoming
North Centrd Triennid Conference to be held at the Kellogg Center at Michigan State
Univeraty May 10-12. Jm Novak suggested that something Smilar could be done at some sate
risk management training mestings to be held (dm-add more detail, my notes are inadequate and
my memory isfailing!) The committee agreed with these proposals. Clark will work with Pet
Norris and Bob Milligan to get something in place for Michigan.

Meeting adjourned at 11:30 CDT.

Respectfully submitted: Dick Clark Secretary- Treasurer



Minutes of the Executive Committee of the AAEA Extension Section
July 30, 2000 Tampa, Florida

Next Meetings. September 11, 2000, 10:30 A.M. CDT

October 9, 2000, 10:30 A.M. CDT

November 13, 2000, 10:30 CST

Incoming President, Bob Milligan called the meeting to order a 1:30 p.m. EDT at the Marriott,
Waterside Hotel in Tampa, Florida. Bob was acting on behdf of President Ed Smith who was
unable to attend.

Attendance: Current Executive Committee Membersin attendance were: Pat Norris, Terry
Francl, George Patrick, Mark Stephenson, Paul Petterson, Dick Clark, Bob Milligan, and
DeeVon Baley. New Executive Committee Members: Jean Kinsey, President Elect of AAEA
who will be the liaison to the AAEA Board for this coming year; Damona Doye, representing the
Southesast; Steve Meyer, an at-large member; and Ron Plain, Presdent Elect of the Extension
Section. Other Section membersin attendance: Hal Harris, George McDowell, Rick Farnsworth,
Rangesan Narayanan, Fritz Roka, Ron Knutson (AAEA Board member) and Steve Halbrook.
New members of the Executive Committee were introduced including Jean Kinsey, President
Elect of AAEA, who will be the Sections liaison to the AAEA Board.

Terry Francl moved and George Patrick seconded that the April 10, 2000 minutes be accepted
as e-mailed. The motion carried.

President Milligan gave a brief overview of the past year's activities. Some of the highlights
were the development and implementation of the Extenson Track for thisyear's AAEA
mestings, the survey of Section members; the formation of afact finding committee regarding
the Fellows process and learning how to interact with the AAEA Business Office and the AAEA
Board.

Next Milligan highlighted items that he had learned from attending the AAEA Board meeting
held prior to our mesting.

1. Itisclear that Sectionswill be apart of the fabric of the Association.

2. The Board is entertaining proposas for "Tracks' for the 2001 meetingsin Chicago with a
deadline of November. Just what "Tracks' will become is an evolutionary process. While
we had an identified set of programs and sessions, amore forma track could be
developed on a given topic with severd sessions planned around that topic during the
annud medtings.

3. Another deadline of which we must be aware is nominations for officers and fellows,
which is October 16.

4. Itisup to usasasection to be credtive.

5. We need to be innovative and cregtive - not whiney!

Dr. Kinsey was again introduced and asked for any comments. Sheindicated that the Board is
congdering making the leadership group of AAEA broader to include the leaders of the sections



and committees. She reiterated the opportunities for proposing tracks and that they should be
such that people will have freedom of movement between sessons.

DeeVon Bailey indicated that we have made good progress over this past year towards
enhancing our gatus in the Association. The Board has been supportive and it is now up to usto
show that we merit that support.

A discussion then ensued about just how sections fit into AAEA as compared to the committees.
Sections are away to ded with the growing diversity within AAEA. Sections dect thar
leadership and membership istotaly voluntary. The professond development committees hed
appointed members and leadership. Discussion continued about our progress this past year.

Clark pointed out that sections are not only new to the Association, but aso to the Business
Office. Some of our time was spent going back and forth with the Business Office to establish

the ground rules as to how we will operate. The Business Office has been very hepful and we
expect this next year to be even smoother as we now have some of the initid procedures
established.

The group expressed its sincere appreciation to Bruce Gardner for his support asliaison

between the Section and the AAEA Board over the past year. The Secretary was directed to send
aletter of gppreciation to Dr. Gardner for that support.

Member Survey

Paul Patterson and George Patrick gave abrief overview of the member survey. A summary
of the responses to the "open ended” questions is attached to these minutes. Paul pointed out that
they learned that we need to provide away for respondents to get an overview of the entire
survey prior to answering individua questions especidly questions that are open ended.
Respondents without the overview tended to answer future questions with their response to the
first open-ended question, which made summarization difficult. One of the results of the survey
dedlt with Extenson Awards. We discussed the need for more nominations for existing awards.
One way to help is to encourage forwarding nominations to AAEA that were made to the
Regiona Associations. We dl need to encourage our departments to nominate a person or group
for these awards. With so few nominations, there is danger that AAEA will decide the awards are
not important and diminate the avard category.

Ron Knutson joined us and was asked to offer ideas based on his experience on the AAEA
Board of Directors. He suggested the following:

1. Important that we make nominations for directors and the various offices and committees
of AAEA. Examplesinclude the "nominating and professiond activities committees.”
Paul Barkley isthe new chairman of the latter committee. Nominations go to Bruce
Gardner and need to be made now. Jean Kinsey stated that she now islooking for
nominations or volunteers for the various committees since that will be her respongbility
next yeer.

2. TheBoard a their January meeting will select Principle Paper sessons. The Extenson
Section should propose a principa paper sesson by the November 4 deadline.

3. Extenson personnd are submitting very few articlesto Choices or RAE.

4. We need to encourage more submissons for Extension awards.



Milligan reminded those in attendance of the Free Session following the Extension Luncheon on
Tuesday. The Free Sesson will be agroup focus sesson on the Extension Section and what
people expect from it. Jim Novak had suggested to Bob Milligan that we need to do something
with the output from the Extension organized sessons at this meeting. Discusson followed asto
whether to make the information accessible on the Web. Pros and cons of making it available to
members only were discussed. Some thought we should be more open and show people what we
are doing while others thought this was away to demonstrate benefits from membership. The
issue was not resolved at this meeting. We would need to put papers up on Ag Econ Search with
across reference from the Extension Section part of the AAEA web page since the AAEA isnot
putting papers on itsweb ste. Terry Francl suggested that dated information such as Outlook
should be removed after afew months since it would no longer be vaid. Ron Plain and Bob
Milligan agreed to develop some venue for the output of Extension efforts at the Tampa
meetings.

Fellows Selection Research Committee

Pat Norris distributed a progress report from the committee. Members of that committee are Pat
Norris, Chair; Barry Flinchbaugh, Kansas State U.; Hal Harris, Clemson; Jm Johnson, Montana
State U.; and Dick Clark. A copy of that report is attached to these minutes. Some of the work
yet to be done includes contacting more of the other societies or associations e.g. Agronomy,
Soils, Ag. Engineering etc. Onething that is clear at this point isthat part of the problem of lack
of Fellows with strong Extension appointmentsislack of nominations. Steve Meyer suggested
that the Section needs to nominate one or two candidates for Fellows. That is atask that the
Fellows committee will work on.

Damona Doye moved and Pat Norris seconded the following: That Extenson Section
Committees be appointed to lead 1) Fellows nominations and further research, 2) Awards, and 3)
Nominations for AAEA offices and committees. These committees should involve Section
members in addition to those on the Executive Committee. The motion passed. Damona
suggested that Department Heads need to be part of our target audience especidly for awards
and fellows.

Programs and activities for 2001 Annual Meetings
President Milligan asked about ideas for next year's AAEA medtings that will be hddin
Chicago. Ideasfor "tracks', "principa papers’ etc. were listed. Some of those were:

Midwest Outlook Conference as a pre-conference;

Longer term industry outlook;

Need to bring in researchers with papers for sessons as well as Extenson personne;

Target the group of economists in the Chicago area that are not a part of AAEA (Chicago

Ag. Econ. Club and those on the two commodity exchanges for example);

Sessions for extenson workers who work in common areas so they can share their

approaches and current work;

6. New directions and clientele for Extenson e.g. targeting County Commissioners, nor-
production clientele, and economic development;

7. Bringing economics to bear on some socid issues eg. GMOs or the environment;
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8. How adultslearn? When do they want to learn? How does the Web influence their
learning? How to ddliver information? (Suggested as a pre- conference workshop);

9. Competitive grant writing for Extensgon workers,

10. Ideas specific for symposia 1) Getting promoted as an extension worker; 2) What does it
mean to be customer oriented? and 3) Tips for successful Extenson Appointments.

Terry Francl and Steve Halbrook volunteered to work with the Chicago Professona groupsto
determine an gppropriate venue for their involvement in the meetings. There was some sense that
a post-conference workshop may work well for those groups.

From the discussion it gppeared that the group favored the following topics:

1) How adults learn, use of the Internet, etc. as a pre-conference workshop.

2) An"Outlook" track that may include a post-conference workshop directed to the Chicago
groups.

3) An Extenson track during the meetings for Extenson workers with smilar interests.

4) The "traditiond interest” track

5) Principa papers session on Megatrends impacting the Agriculture and Food Sector.

Presdent Milligan asked for VVolunteers from the Extension Section Executive Committee to

lead severd items. The following list shows the detall and the leader for each. In some cases
additiona section members in attendance at the meeting volunteered to serve on these
committees and their names are shown second.

1. Fdlowsinformation gathering and nomination encouragement: Pat Norris

2. AAEA Awards and related issues. Damona Doye

3. Nominations for AAEA Officers and members of committees e.g. extenson awards,
nominating, officersetc.: Ed Smith

4. Pre-conference workshop on some combination of how adults learn and ectronic
delivery of educationa programs, Mark Stephenson with volunteer member Sally
Thompson of Univ. of Illinois

5. The"Outlook™" sessong/track including possible post conference session targeted to
industry economigts Terry Francl with help from Steve Halbrook.

6. A specid issue focused track: The objective would be to enhance communication among
extension and other economists with common interests. George Patrick

7. Thetraditiond track eg. Organized symposia, Extenson Luncheon, Excellencein
Extension Programming, Public Policy plus additiond session of interest to extension
economigts. Ron Plain with help from member Fritz Roka

8. Megatrendsimpacting agriculture -- apossible principle papers sesson: Steve Meyer
and Paul Patterson.

We decided to set our mesting times for the remainder of the year and into next calendar year as
the second Monday of each month at 9:30 Eastern, 10:30 Centra, 11:30 Mountain, and 12:30
p.m. Pecific time. The president will send out a"cdl for agendaitems’ followed by an agenda
each month. If we do not need to meet the President will notify us of the mesting cancdllation. It
isimportant that everyone attend as many mesetings as possible.

Meeting adjourned at 5:00 p.m. CDT.

NEXT MEETINGS: September 11, 2000, 10:30 A.M. CDT, October 9, 2000, 10:30 A.M.
CDT, November 13, 2000, 10:30 CST



Minutes of the Extension Section Executive Committee September 11, 2000
Approved at the October 9, 2000 mesting of the Executive Committee

Next meetings:

October 9, 2000, 10:30 A.M. CDT

November 13, 2000, 10:30 CST

December 11, 2000, 10:30 CST

The meeting was called to order by President Bob Milligan at 10:30 A.M.

Attendance: Ron Plain, Pat Norris, Damona Doye, Bob Milligan, Paul Patterson and Dick Clark
The minutes from the July 30, 2000 meeting were gpproved as emailed.

Fellows subcommittee: Pat Norris reported on the activity of the Fellows subcommittee. We
discussed nominating someone for afellow who has made contributions primarily through
Extension and outreach. It was decided that amembership list for the Extension Section should
be circulated to the Executive Committee to get idess of possible nominees. (This has been done)
We may not have time to complete anomination this year but we need to start working on one or
more nominations for next year. One possible source of names of potentid nominees would be
from thelist of past Extension award winners. Pet agreed to circulate that list since the
subcommittee has dready pulled it together. Ron Plain suggested that we may want to set up a
conference cal with some who have been on the nominating committee for fellowsto get helpin
deciding how to write a good nomination. Since thisis a"hot button" issue we decided that we
should set up asession at the Chicago meetings. The conference call could be a precursor to the
session in Chicago. We decided to send an email blitz to the membership pointing out the fact
that we now have an active web ste through AAEA, to request feedback for the Chicago
mesetings and to Sgn up for the Section list serve.

Web-site development: Bob Milligan reported that Section member, Sam Funk has been
instrumentd in getting information up on the Extenson Section web site which is part of
AAEA's overdl site. Some of the papers and session summaries from the Tampa meetings are
linked to that web Site. The web Site also has aligt of the Section Executive Committee and
officers plus dl minutes of our meetings.

Presidential and Director Nominations for AAEA are due a the sametime as Fellows
nominations, which is October 16, 2000. We discussed some potential nominees for Director and
President but will revist that during our October meeting. Pat Norris suggested Neil Harl would
be a good nominee for the Frederick Waugh memorid lecture. The topic would ded with anti-
trust issues.

Principal Paper Sessions Proposals for Chicago meetings: Paul Patterson reported 4 ideas that
he and Steve Meyer had developed. Those four are 1) A Serious Assessment for the Progpects of
Free Trade, circa 2010, 2020, (you fill in the year) -- Bob Y oung, FAPRI; Ron Knudson, Texas

A & M; someone from the World Bank? 2) The Reative Competitive Position of Traditiona
Agricultura/Food Production with Coordinated Food Systems --- Mike Boehlje, Purdue; Larry
Martin, George Morris Centre; Trey Thomas, Context Consulting; 3) The Wiring (or

Wirdessing) of Rurd America-- what will technology and access to it do to population,



business, food production, etc. outside metropolitan aress. -- Mark Drabenstott (or he might
know who can do this topic), Center for the Study of Rural America, Kansas City Federd
Reserve. 4) People's Hopes and Wishes That Will Change the World --- What | havein mind is
the changesin populations, economic standing, atitudes, etc. that will profoundly shape the
business climate. Lowell Catlett, New Mexico State University does presentations dong thisline
(and he's a"disenfranchised" or "disenchanted” agricultural economist that we need to get back
involved!). Also, David Snyder, Lifestyle editor of The Futurist magazine does a good
presentation along these lines (but he's likely pricey!).

After discussion of these 4 proposasit was decided by consensus that we should pursue topics 1
and 3. Paul suggested that we need to set these up to dicit more interactions with the audience.
Paul and Steve will have proposas for these topics prior to our next meeting (October 9, 2000).
The Principle Paper Sessions are due into AAEA by November 3.

Outlook Sections : Ron Plain reported that he had visited with organizers of the Midwest
Outlook conference about tying their conference into the AAEA meetings. They bdievetha it is
t0o expensve to do that since attendees likely would need to pay regidiration fees for the AAEA
mesetings which could include AAEA membership. Many of their attendees are not members of
AAEA and do not attend the AAEA meetings. The organizers fdt it would have amgor negdive
impact on their attendance so we gave up that idea. Ron discussed the logigtics of our traditiona
outlook sections for the AAEA mestings.

Pre and Post Conferences: Terry Francl has the lead on these but he was not present to discuss.
Milligan suggested that we may want to partner with the Industry (Agribusiness) Section on the
post-conference idea. We could aso partner with the Chicago Economists Group. The question
was raised as to whether or not such a post- conference would be subject to al the registration
fees etc. of the regular meetings. Bob will check with the AAEA Board on thisissue. Ron will
follow up with Frandl.

Track and other proposals for Chicago meetings: Bob had forwarded an email from George
Patrick concerning a possible session on estate planning especialy in view of proposed changes.
George had suggested the session as an organized symposium, but it could be atrack. Pat Norris
suggested that we consider one in the area of Development Rights Severance. This could be a
track that could be followed through the meetings. Ancther idea presented by Bob Milligan
would be atake-off of Mike Martin's Extension Luncheon talk in Tampa. One of the things Mike
emphasized was determining who our stakeholders are and then trying to develop an identifigble
group that would support what we do. Ron Plain suggested that we also get into adversaria
relationshipsif we do not take some groups side of an issue (you are either for me or against me).
A discussion of theseissues could be useful for Extension programming. Bob M. agreed to
follow up with George Patrick and see if he wants to dedl with these issues in planning for the
Chicago mestings. We then discussed having a session targeted to Graduate Students and non-
tenured faculty that would dedl with the issue of achieving tenure. It was suggested that we could
have two or three tenured faculty members (possibly an adminigtrator) tell what they have done
to ensure tenure achievement.

Pre-conference proposal: Mark Stephenson was not in attendance o this topic was postponed
until next mesting.



We are dl to bring our ideas on the Nominations and meeting proposas to the next meeting! We
will then have a short time frame in which to finish these idess.

Extension Awards : Damona Doye solicited names to suggest for the Awards committee.
Severd names were put forward for her to consider and take to President Elect Kinsey. Damona
had, prior to the meeting, sent to the executive committee the current criteria and weightings

used to select the award recipient. She again asked membersto let her know what they think. She
will clarify whether or not the awards committee needs AAEA Board approvd to change the
criteriaand weights. We next discussed what could be done to encourage nominations.
Suggestions were to make the process and system more transparent to prospective nominators.
By that we mean that the criteria and weighting syster would be put forward in advance. We
a0 need to be sure that we have strong communications with the Department Heads and
Regiond Committees. We aso need to encourage submission of nominations to the AAEA that
are a'so made to regiond organizations.

Meeting adjourned at 11:45 A.M.

Next meetings.

October 9, 2000, 10:30 A.M. CDT

November 13, 2000, 10:30 CST

December 11, 2000, 10:30 CST

Respectfully submitted, Dick Clark, Secretary-Treasurer.



Minutes of the Extension Section Executive Committee
October 9, 2000

Next meetings:

November 13, 2000, 11:30 EST, 10:30 CST, 9:30 MST
December 11, 2000, 11:30 EST, 10:30 CST, 9:30 MST
January 8, 2001, 11:30 EST, 10:30 CST, 9:30 MST
February 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST
March 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST
April 9, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

May 14, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT
June 11, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

The meseting was cdlled to order by President Bob Milligan at 10:30 A.M.
Attendance: Milligan, Doye, Clark, Francl, Norris, Plain, Patrick, Stephenson (severd timed!),
and Meyer.

Corrections were made to the minutes as suggested by President Milligan. After the corrections
were made Doye moved and Plain seconded the acceptance of the minutes as corrected. The

motion passed.

Milligan discussed the replacement for Adell Brown who has resigned from the committee. He
will be contacting potentia replacements and will then gppoint according to our by-laws.

Fellows subcommittee: Pat Norris asked for ideas about some strong candidates to nominate for
Fellow for 2002. It istoo late to do agood job of putting together a nomination package for this
year. Severd names were suggested for consderation. Pat reminded the committee that alist of
Extenson Section members had been circulated dectronically so that we could be examining
those for ideas (download the file in Excel and you can work with it). Pat pointed out that it is
important to visit with Department Chairs when we do get ideas to seeif those individud(s)'
departments are supportive. Department support appears to be essentid to successtul
nomination(s). It isour goa to have a nominee identified by the Chicago meetings so that we
will have adequate time to put together a great nomination package. Clark suggested that the
Fdllows subcommittee should have another meeting and finish collecting the data for the andyss
of the Fellows process.

Chicago AAEA meetings

Milligan asked what should we do at the meetings? Plain suggested that we might need to be
careful and consder quality instead of quantity. He also pointed out thet if we had pre-
conference, papers and tracks during the meetings and a post conference that the week would
become very long. The committee agreed that we should not get concerned about having
suggestions for every type of program.

Waugh Lecture : The committee decided not to nominate anyone for this part of the AAEA

program.



Post Conference. Francl led the discussion on the proposa to have a post conference that would
be attractive to economists who work in the Chicago area. The post conference would be better
for that group but we may not atract many of our section members. Milligan had found out that
we could have the post conference without attendees needing to become members of AAEA if
they were not dready. Should it necessarily be joint with the AAEA meetings was asked? Francl
reminded usthat if we wished to use the same facilities that it would probably need to be joint.
The "farm bill" had been suggested as an idea but Francl believed the timing to be early for the
topic. Pat Norris thought that we should use our time to do something unique and the Farm Bill
would not be dl that unique. Terry agreed to check with the industry group and seeif they are
interested in co-sponsoring some type of post conference.

Principal paper session. In our prior meeting we had suggested two possible topics for principle
paper sessons. One would dedl with a serious assessment of "free trade”’ and consder such
things as barriers and just where we stand on these issues. The other session would consider the
wiring (or wirdess) of Rural Americafor technology. After some discussion the committee
decided to go with one proposal and it would be built around the free trade issue. Terry Franc
agreed to work with Paul Patterson and Steve Meyer and develop this proposal. A draft will be
sent to committee members viae-mail for comment. We decided that the format to follow would
be at least two presenters with a discussant. The deadline for this proposa is November 3, 2000.

Track proposals. Milligan stated that we are considering two track proposals. Oneis our
traditiond track, which includes outlook. The second includes specid issues eg. asthose
suggested by George Patrick. The specia issues track would a so include the one suggested by
Pat Norris about putting together a good Fellows nomination package. Discussion focused on
just what is meant by atrack. The feding of the group was that we do not want to tie people up
for the entire conference but give them some freedom to move from topic to topic. Ron Plain
suggested that it was the identification of the track as "extenson” that is appeding. A common
theme may not be necessary. Our goa may be to have about two topicsidentified as"extenson”
in each sesson. Ron Plain agreed to take the lead for developing the traditiond track. The free
session that we held as an open meeting of the Extension Section, following the Extension
Luncheon in Tampa, was not well attended. We discussed if that time should be used for that or
an extended discusson with the luncheon speaker. We decided to use that time for the extended
discussion with the luncheon spegker. Milligan told Plain that as Presdent Elect it ishis (Plain's)
responghility to arrange for an Extension Luncheon spesker. Bob dso told us that Nancy
Hersdius, meeting manager for AAEA, hasindicated that our luncheon in Chicago will once
again be on Tuesday and probably conflict with the CWAE luncheon. She believes dternating
days s0 that we do not dways conflict with the same group is good, but AAEA isadding a
Keynote luncheon this year on Monday. It does not sound now as though this new [uncheon will
be permanent.

Special Issues Track. Discusson centered on determining issues to include that would have a
broad appedl to the Extension Section members. George Patrick will take the lead for developing
thistrack but will work closdly with Ron Plain. They will be in contact with the Executive
Committee viae-mail asthey develop these tracks. The topics discussed to include in the specid
issuestrack are: 1) environmenta issue of manure management. Plain suggested that Ray



Massey, U. of Missouri would be agood contact. 2) Hypoxia (Low oxygen levels in water
thought to be caused by excess Nitrogen in the water). Otto Doering was suggested as a contact
for thisissue. 3) Development Rights. Pat Norris had origindly brought this issue up to be
consdered in conjunction with Estate Planning. But the discussion favored broadening the
concept to cover Development Rights in generd. Suggestions for placesto look for input
included the Ag Law Center at Arkansas and the states of Maryland, California and Pennsylvania
sncethey dl have active Development Rights programs. Pat pointed out that Development
Rights reflect elther private purchase or governmenta purchase. The private has tended to take
the path of fee smple purchase of the land. The Nature Conservancy has been involved in the fee
smple gpproach. 4) Edtate planning 5) Attaining tenure and promotion for Extension faculty.

Bob Milligan agreed to assist with this session. Details of that proposa are outlined in George
Patrick's memo to the Extension Section dated October 6, 2000. 6) Putting together a successful
Fellows application, which will be led by Pat Norris. 7) Issues dedling with labor. Howard
Rosenberg, Universty of Cdifornia- Davis and Extension Section member has volunteered to
organize this sesson.

Ron Plain suggested that we may want to request atime dot or two without atopic at this point
intime. We could then ask Extenson Section members for proposas to fill those dots. This
approach will be suggested this year and we will till have time to make the request of members
and get the program to AAEA for their deadline. Plain will follow-up on thisideawith
appropriate contacts at AAEA.

George Patrick agreed to prepare a suggested format for the "track™ session proposas for those
developing sessions to follow.

Pre-conference. Mark Stephenson discussed the pre-conference ideas. How adults learn and
what motivates them to learn was the primary topics discussed for a potential pre-conference.
These topics would be combined with new ddlivery options such as remote program delivery via
various means using technology. Such issues as what works and what are the costs would be
covered. The conference will need to be distinguished from the teaching/learning workshop held
in conjunction with the meetingsin Sat Lake City in 1998. The committee decided thet this was
aworthwhile effort to pursue. Mark will take the lead for developing this proposd.

Nominations for AAEA Board and Officers.
We decided to nominate George Patrick for the AAEA Board. Bob Milligan will develop that
nomination.

Extension Awards .

Damona Doye rdayed her discussion with the AAEA officers about the latitude that the
Extenson Awards Committee may or may not have. If the criteria for the awards are to be
different from thet listed on the AAEA web page the awards committee would need to publish
that information in the next issue of the Exchange. The Extension Section Executive Committee
was supportive of the types of changes Damona has suggested which involve eaboration of the
points on the Web site and a different weighting system than that used previoudy. Damona will
wait until the Awards Committee is fully appointed and contact the members about her suggested
changes. If that committee isin agreement and if there is dill time to make the next issue of the



Exchange, the changes will be indituted for this year's award. Otherwise the criteriawill be as
listed on the AAEA web-site.

Beyond the AAEA Annual Meetings. Presdent Milligan asked us to be thinking about what the
Section should be doing other than during the annual meetings. Right now we are working on a
Fellows report as an example.

Next meetings.

November 13, 2000, 11:30 EST, 10:30 CST, 9:30 MST

December 11, 2000, 11:30 EST, 10:30 CST, 9:30 MST

January 8, 2001, 11:30 EST, 10:30 CST, 9:30 MST

February 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

March 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

April 9, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

May 14, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

June 11, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

Mesting adjourned at 12:00 CST.

Respectfully submitted: Dick Clark, Secretary-treasurer.



Minutes of Extension Section Executive Committee Meeting
November 13, 2000

Next Meetings.

December 11, 2000, 11:30 EST, 10:30 CST, 9:30 MST

January 22, 2001 11:30 EST, 10:30 CST, 9:30 MST NOTE Thisis a Change

Meeting cdlled to order by President Milligan a 11:30 EST, 10:30 CST & 9:30 MST.
Attendance: Milligan, Clark, Smith, Doye, Patterson, Stephenson, Petrick, Plain, Francl, Meyer,
Minutes of October meeting. One correction made. Moved by Doye and Seconded by Plain to
accept as corrected. Motion carried.

Chicago Annual Meetings August 5-8

Track and Pre-conference Proposals

President Milligan thanked George Petrick and Ron Plain for their hard work in putting together
the Extension Track proposas and Mark Stephenson for the pre-conference workshop proposal
for the annud mesetings in Chicago. He announced that the AAEA Board meets on January 8,
2001 to decide on the various proposals. The Board may accept the proposals or suggest
changes. Plain solicited ideas for the Extension Luncheon spesker. He will send an e-mail to the
Section members to get ideas of potentia speakers. A pre-conference workshop subcommittee to
help Mark was suggested. Mark will contact Sdly Thompson of Univ. of Illinois, Arlen

effort.

Post Conference Workshop: The Extenson Section proposal that was submitted to AAEA
contained an idea for a pre-conference workshop that will be targeted to Chicago based
economigts. The AAEA office hasindicated a need for more detail. Terry Francl agreed to vigt
with the Farm Foundation and the Industry Section about possible joint sponsorship. He will then
report to Bob and Ron at which point a decision asto whether or not to prepare a more detailed
proposa for AAEA's consderation will be made.

Nominating Committee: Ed Smith asimmediate past President is Chair of the nominating
committee. Two committee members will be going off in 2001-Francl and Stephenson. In
addition nominations for two people to run for President eect will need to be made. Francl and
Stephenson agreed to serve with Smith as the nominating committee.

Principal Paper Session: We did not get a session proposed for the Chicago mesetings. Ron
Pain agreed to give this some thought and solicit ideas for the 2002 meetings in Long Beach.

Fellows

Pet Norris could not make this meeting o no report was made. Presdent Milligan reiterated the
importance to the Section of having solid nominations for next year. We will discussthis at the
next medting.

Extension Awards

Damona Doye, Chair person for this year's awards reported that she has yet to receive alist of



the committee members from AAEA President Gardner. When she receives the committee
names then she will be able to discuss the criteriafor the awards with them. In the meantime we
discussed how to ensure that adequate nominations are made for the award. Damona aong with
Presdent Milligan will develop aletter than can be sent to Department Heads and Regiond
Extensgon Committee leadership that will encourage nominations. It was also decided that a
'blast’ e-mail could be sent to the membership of the Section encouraging nominations.

Budget: Clark reported that we have nearly a $5,000 balance a the AAEA Executive Officein
Ames. The AAEA Office serves as our banker. He reported that the AAEA Office has been more
than fair in the rate they have charged for services eg. mailings, e-mail, and web-ste
development and upkeep. Suggestions as to how best to utilize the funds to benefit the Section
were discussed. Plain suggested that we send a direct mailing (not e-mail) to the membership
highlighting the Extension track and other extension programs that will be part of the Chicago
AAEA mestings. During the discussion it was decided that development of an attractive

brochure showcasing extension at the meetings should be developed for this purpose. Plain and
Milligan will work on devel oping this brochure once we know what the AAEA Board has
accepted. Patrick suggested that we may want to consider subsidizing a fixed number of graduate
students for attending the Extension Luncheon. For example if we agreed to pay $15 towards the
luncheon cost for 20 graduate students we would have committed a fixed amount of $300. This
would give graduate students considering careers excellent exposure to part of Extension. No
decision was reached on thisidea so we need to congider this a the next mesting.

Activities for times other than the Annual AAEA Meetings
President Milligan opened the floor for abrain sorming session of ideas. The following idess are
listed in the order they were raised, not in order of priority.

1. Milligan suggested we may want to consider a conference of some type separate from the
AAEA annua meetings as some other sections have organized. Patrick pointed out that
we (the Extenson Section) are afunctiona section versus subject matter so it may bea
bit more difficult to attract an audience for a separate conference compared to subject
matter.

2. Clark indicated that we should try to continue to interact with the Extenson Ag Agents.
Our one effort on that front was somewhat successful but we need to find out more about
their needs.

3. Pan suggested we support new extension faculty in attending professond meetings. He
went on to propose that we may be able to play arolein getting Extenson Economists
better connected across regions.

4. Doye proposed that we serve as a Nationd Catalyst for getting some things done. Ideas
she proposed were aNational List Serve to discuss extension issues; broadening the area
covered by the North Centrd Triennid Conference and possibly have more frequently;
sharing of software and Power Point presentations in ared time manner rather than just
a meetings such asthe Triennid Conference; bring leaders of Regiond Committees
together to brainstorm ideas. During the ensuing discussion it was decided that including
the educationa parts of organizations e.g. Nationd Pork Producers would help in the
braingorming effort.



5. Patterson reminded the committee that the survey of members found that serving asa
forum for idess and materials was an important function for our Section.

6. Meyer suggested that we need to develop a venue for more discussion of the recent King-
Boehlje article in the Journd of Extension that discussed e-Extension. It was decided that
our membership needed to be derted to that article which is only available eectronically.
Milligan agreed that the address for the article could be included in ablast e-mail to the
membership.

7. Patrick proposed that we develop adirectory of Extension Economists and their
expertise. Damona pointed out that the Southern Region aready does this so we would
have amodd to follow. It was discussed that the AAEA office could probably do this
from their membership information.

It was decided that Milligan and Clark will discuss the idess offered and suggest a prioritization
of which to investigate further. No deadline was st for this prioritization but presumably prior to
our next mesting.

Mesting was adjourned at 11:05 CST.

Next Metings:

December 11, 2000

January 22, 2001 NOTE Thisisa Change

Respectfully submitted: Richard T. Clark Secretary.



Minutes of the Extension Section Executive Committee

December 11, 2000

Future meetings.

January 22, 2001 11:30 EST, 10:30 CST, 9:30 MST NOTE thisis a Change

February 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

March 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

April 9, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

May 14, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

June 11, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

The meeting was called to order by President Bob Milligan at 10:30 A.M. CST

Attendance: Milligan, Clark, Patterson, Francl, Meyer, Doye, Plain, and Patrick. David Holder,
USDA, CSREES a s0 attended.

Plain moved and Peatterson seconded that the draft minutes of the November 13, 2000 minutes be
approved. Motion carried.

Fellows subcommittee: Due to inclement wesather in East Lansing, Pat Norris was unable to join
the meeting. Please come to the January meeting prepared to discuss Extension nominees for
Fellow for next year so that we can begin work to ensure they are nominated. The Executive
Committee encouraged the Fellows sub-committee to continue examining the policies for
Fellows of the other Agricultura related societies and associations and to develop areport on
that informetion.

Extension Awards : Damona Doye reported that the members of the AAEA Extenson Awards
committee have been appointed. Our job now isto help ensure adequate numbers of qudity
nominations. E-mails have been sent to the regional committees and to the Section membership
encouraging nominations. If each of the Executive Committee can successtully dicit a
nomination from their department, total nominations will increese.

AAEA Meeting Post Conference: Francl reported that there will not be a post conference
sponsored by the Extenson Section. He vidited with economistsin the Chicago areaand did not
find much enthusiasm for a Post Conference. We then discussed way's to encourage participation
in the AAEA mestings by this group. It was suggested that we could let this group know about
specific parts of the program that may be interest to them. Francl will contact the economigtsin
the Chicago areaand inquire about topics that would be of interest to them. Meyer suggested that
we need to design a program of interest to this group and offer it on the same day as our
traditional outlook. Then by working with AAEA (for gppropriate registration fees) we may be
ableto at least get this audience to attend one day. Meyer and Francl will work on the possibility
of atopic thet could be submitted as an organized symposium that would attract the Chicago
based economists. Organized symposia must be submitted to AAEA by January 15, 2001, which
is before our next meeting. Plain suggested that maybe a symposium about incorporating CRC
and futures and options would be useful. Francl countered that he did not think the Chicago
based economists would be very enthused about those topics.

Extension Section Role with Extension Field Staff: Milligan had invited David Holder to join
usfor this discusson. Dave told us that a common comment he receives from field saff is that
"we don't get help from campus anymore." Plain responded that he was not surprised. There are
not as many specidistsin mogt states as there once were and those remaining spend much of
their time scrambling for grant dollars. Clark briefly discussed our interaction acouple of years
ago with the National Association for County Agents. We helped develop a program for amini



in-service two years ago but then this past year they gpparently did something different. Holder
offered that we may need to hold a discussion with groups such as this and find out their issues
and needs. Patterson pointed out that County staff and specidists are focused on different
audiences. Specidigts are more focused on commercia agricultura producers while many
county staff members are more focused on limited resource producers. Doye aso noted that in
many ingtances on-campus speciadists are being caled upon for classroom teaching. Also many
dtates have few extension educators (county agents) with economic training. Patrick sated that
pecidigs tend to be the wholesders of information while agents are the retailers. When we have
few agents with economic backgrounds, they may not understand our wholesde information.
Francl added that the Farm Bureau is seeing Smilar issuesinternaly. The committee discussed
other issuesthat are related to this problem. Entrepreneur groups tend to be unique and require
much individud time for assgtance. It isdifficult to develop information that will work for dl
such groups so each one requires that special effort. Have we attempted to help producers
integrate their non-farm portfolio with their farm work was another issue raised. Milligan agreed
to contact the Nationa Association of County Agents to help ascertain their needs and how we
could be helpful to them. A sub-committee will work on the issue of working with the county
agentsextension educators. Members of the sub-committee are Damona Doye, Steve Meyer,
Dick Clark, David Holder and Bob Milligan.

Sharing Program Ideas and Materials among Extension Section Members : Patterson
suggested that we could co-sponsor workshops outside the venue of the annual meetings. For
example, aworkshop on risk management may be useful to severa of our members. Another or
related approach isto work with the regional committees to see what programsthey are
developing. Another sub-committee made up of the regiond members of the Extension Section
Executive Committee will work with Don West and David Holder to develop ideas for program
and materid sharing. The subcommittee members are Paul Patterson, Mark Stephenson, George
Patrick and Damona Doye. Paul Patterson was appointed the leader of this effort.

Meseting adjourned at 11:40 CST

Future meetings.

January 22, 2001 11:30 EST, 10:30 CST, 9:30 MST NOTE thisisa Change

February 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

March 12, 2001, 11:30 EST, 10:30 CST, 9:30 MST

April 9, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

May 14, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

June 11, 2001, 11:30 EDT, 10:30 CDT, 9:30 MDT

Respectfully submitted, Dick Clark, Secretary-Treasurer
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