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About JBS United

� Animal Nutrition Company

� $450 Million in Sales (2010)

� Midwest Area of Operations

“JBS United Inc. will be the premier 

animal health and nutrition innovator.”



Problem Statement

How to allocate managerial resources to 
capitalize on growth opportunities while 

maintaining core operations? 



Solution Overview: 
Three Areas of Focus 

Focus Areas
Swine 

Production in 

China

Continued 

Research & 

Development

Expansion of 

Dairy Services

Opportunity

Growth of 
Pork 

Consumption in 
China

Changing 
Industry 
Structure

Movement of 
Dairy Herd into 
Western States

Resources 

and 

Capabilities

Management 
Expertise

Superior R&D 
Division

Superior 
Nutritional 
Products



Porter’s Five Forces

Low

LowHighLow

Med







Appraisal Matrix



Swine Production in China

Solution Focus



Swine Production in China

http://www.porknetwork.com/pork-news/Chinese-and-US-Pork-Consumption-and-Production-212986741.html?view=all



Swine Production in China
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Continued Research & Development
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Expansion of Dairy Services

Solution Focus



Expansion of Dairy Services

Chart: Green= Largest increase = 2,596,898 kg/km2
Rust= Largest decline = 295,363 kg/km2

http://www.hoards.com/13mar25-cow-islands

2013 U.S. Dairy Herd Growth



Expansion of Dairy Services
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Summary
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Questions?



Long Term Plan



About JBS United

� 38% of Assets in Nutrition

� 30% of Assets in Grain

� HQ in Sheridan, Indiana
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