American Agricultural Economics Association
415 S. Duff Avenue, Suite C

Ames, lowa 50010-6600

515-233-3202

AAEA Executive Board Meeting
Chicago Swissotel — Bellinzona Room
Saturday, January 6, 2007
8:30 a.m. — 5:00 p.m.

APPROVED MINUTES

Present: Steven T. Buccola, Otto C Doering, Per Pinstruqgéysen, Matthew T. Holt,
Helen H. Jensen, Jill J. McCluskey, Alan Randaith@rd Sexton, Spiro E. Stafanou.

Ex-officio: Terri Haffner, Interim Executive Director; Stephié. Swallow, AJAE Editor;
Daniel Pick, RAE Editor.

Not present: Bruce A. McCarl, Choices Editor.

Guests:Marilyn Moehlmann, Darryl Nitsch, Dan Nemec, D&8&uimann, Tamara
Wagester, Steve Turner

I Welcome & President’s comments
Meeting called to order by Buccola at 8:28 a.m.
Il Agenda review and approval

President Steve Buccola welcomed Dave Baumann and\g@mec, special guests from
Executive Director, Inc. Dave Baumann will be afolestay until 3 p.m. so the agenda was
arranged to accommodate his travel. The Board pldubm get through the task force and
committee discussions on Saturday morning.

Daniel Pick asked if the Board could discuss tlaeheng editor of RAE. The issue was
added to the agenda.

Pinstrup-Andersen moved toapprove the agenda; motion seconded by Doekiogion
adopted with unanimous vote.

1 Approve Minutes
Enclosure: Draft of 7/21-22/06 minutes
Draft of 10/2/06 minutes
Draft of 11/7/06 minutes and 12/9/06 minutes
EDI contract (attachment to 11/7/06 minutes)
Operating policy changes (attachment to 11/7/06utes)



Holt moved to approveall of the above minutes; motion seconded by &taiaViotion
adopted with unanimous vote.

\% Executive Director update

Terri Haffner thanked the Board for the opportundyserve as the Interim Executive
Director over the next eight months and assure®ted she would give her best effort.

Haffner provided updates on membership, staffinQCA and AERE.
1. Membership update: as of Jan. 4, 2007, AAEA mentiyeistood at 1,420
compared to YTD 2006 of 1,445.
a. Budget/projection for 2007-08
i. 2005 actual 2,611 (-4.1%)
ii. 2006 actual 2,487 (-4.1%)
iii. '07-'08 budget 2,285 (-8%). Budgeted lower figdree to
anticipated loss of members due to joint Annual fibgewith
WAEA and CAES.
2. Staffing update:
a. Gayle Tate will leave AAEA on January 26, 2007.
b. Dave Baumann from EDI will discuss staffing stragésgas we move
forward with the transition of the office operatson
c. Extended the separation date for Alice Hushagemder to offer service
for the ACCI conference in April.
3. ACCI
a. ACCIl issued an RFP for services. They are congidatissolution and a
merger with AAEA as a new section. It the Boardides to become an
AAEA section, they’ll want to continue with currecdntract through
2007. AAEA would then sub-contract services to &stive Director Inc.
4. AERE
a. AERE is interested in continuing with service untter AAEA contract.
AAEA would then sub-contract services to EDI. Thisrao definitive
answer to this from AERE or EDI at this time.
5. The summer AAEA Board Meetings are tentatively sicihed for July 27 and 28,
2007.

Holt thanked Haffner on behalf of the Board. Exgsexl that this is a tough spot for AAEA
and the Board appreciated her willingness to stepdrd.

Buccola formally welcomed Haffner, thanked hertaking this position.
X1V, XV Executive Director, Inc.
Dave Baumann, chief partner at Executive Direatordnd Dan Nemec, EDI Chief Financial

Officer, discussed the issues involved with therfetand the transition of the office
operations of AAEA to EDI in Milwaukee.



1. The plan

a. The original scenario has changed since the tetrmmaf Yvonne Bennett as
AAEA executive director.

b. Baumann traveled to meet with Haffner in Ames tadiéimelines and other
planning.

c. Baumann said that one goal is transparency andegsrwith the members.
One of Nitsch’s main focus points will be communiieg to the members.

2. Staff

a. Staff retention could become an issue as Ames asatfsses opportunities
that come along.

b. EDI has ability to staff up. Will hire a full-timmeeting planner soon and an
administrative coordinator.

c. Current AAEA communications manager, Darryl Nitsefi| officially
transition to EDI employment on Feb. 1, 2007.

d. Interms of full disclosure EDI has explored sorpéans with Terri Haffner
beyond 8 months—in terms of staying on as an EQdleyee. If EDI can
reach an agreement with Haffner EDI will come bexkhe Board for
approval.

e. Holt asked how the executive director search vélcbnducted.

i. EDI's committed to promoting from within the orgaation. EDI
would do an external recruitment—including the V@issin Society of
Association Executives and the Chicago Society,thadational
ASAE. As far as compensation, EDI will consult wighiccola.
3. Technical issues/procedures

a. The AAEA database will be transitioned smoothlfedd and AAEA use the
same association management software.

b. EDI will also move the ACCI and AERE databases wthery move the
AAEA database.

c. By the end of January the database will be operatio Milwaukee. Ames
staff will access information through a remote cection.

d. Nemec said the financials are in good shape. Baarsaid he would like to
see an auditor work with Marilyn for the final atdnd then hand off the
accounting to EDI.

4. Allied groups

a. If our Allied Associations will continue to work ithhe same framework as
they have in the past as a client of AAEA, EDI easommodate that.

b. Buccola indicated AAEA would like to continue to skawith these groups.

Vi Consent Agenda Items
A. Section By-law Approvals
Enclosures: CENET Section proposed by-laws
CWAE Section proposed by-laws
Extension Section proposed by-laws
FAMPS Section proposed by-laws
FSN Section proposed by-laws



B. AAEA Foundation Operating Policies Moehlmann
Enclosure: Proposed Operating Policies (revise)7/0
C. AAEA Foundation Funding Approval Pinstrup-Asmgen
Foundation Endowment Committee
Enclosure: Committee Recommendations
D. AAEA Foundation McCorkle Scholarship Pinstrupdersen
Foundation Endowment Committee
Enclosure: Committee Recommendations
F. RAE Editor Appointment Holt
Enclosure: Recommendation from Special Committee

The following items were removed from the conse@rala for discussion: VI (A) Section
By-law Approvals; VI (C) AAEA Foundation Funding Apoval; VI (D) AAEA Foundation
McCorkle Scholarship

Doering moved to approvetems B and F on the consent agenda; motion secooyl
McCluskey.Motion adopted with unanimous vote.

Section By-law Approvals, item VI (A)
Enclosures: CENET Section proposed by-laws
CWAE Section proposed by-laws
Extension Section proposed by-laws
FAMPS Section proposed by-laws
FSN Section proposed by-laws
Sexton moved to approvehe section bylaws; motion seconded by Hdlbtion adopted
by unanimous vote.

AAEA Foundation Funding Approval, item VI (C)

Enclosure: Committee Recommendations
AAEA Foundation McCorkle Scholarship, item VI (D)

Enclosure: Committee Recommendations
Sexton questioned why the teaching academy dideceive funding and yet the McCorkle
scholarship did. Pinstrup-Andersen said it walyus matter of precedence. The Board
does not fund pre- and post-conference workshops.

Holt moved to approveitems 6¢ (AAEA Foundation Funding Approval) and(BAAEA
Foundation McCorkle Scholarship) on the consenhdgeMotion seconded by Doering.
Motion adopted, 5 yeah, 2 nays.

VIl 2007 Annual Meeting — Portland

Principal Papers

McCluskey moved totake the top seven proposals; motion secondedotty H



Randall moved to amendMcCluskey’s motion by shifting the Ahearn proposaan
organized symposium. Doering seconded. Randalldnetli the motion and Doering
withdrew the second.

Randall moved to amendMVicCluskey’s motion by shifting the Kimhi propogalan
organized symposium. Doering secondddtion to Amend approved 7 yeah, 1 nay.

The McCluskey motion, as amended, was approved by unanous vote.
Pre/Post Conference Workshops

Sexton moved to approvehe pre- and post-conferences as submitted; me&oanded by
McCluskey.

Doering moved to amendand make approval of the Turvey proposal contihgpon
funding by January 31, 2007. Motion seconded Imgde.

Doering moved to amend the amendmenthat the Turvey group provide a list of the
$60,000 funding and a list of where the money miog from. Motion seconded by Jensen.
Amendment approved unanimously.

Sexton moved to accepentire proposal as amended. Motion seconded bylhdk€y.
Motion approved by unanimous vote.

Track Proposals (Informational only)
Enclosure: Summary of submissions from Sections
The Board received the track proposals submittedAlyA sections.

AAEA Operating Policies, item VI (E), 1, Board trawel reimbursement policy
Enclosure: Recommendation

Proposed amendment to tAAEA Operating Policies made by Rich Sexton to: amead th
AAEA Operating Policies regarding reimbursementsi@mbers of the Executive Board to
reflect the following principle—AAEA will reimbursBoard members for lodging and
subsistence for a time period sufficient for thember to discharge all of his/her official
Board responsibilities. In particular, if a Boar@mber is engaged in official duties, such as
section liaison duties, into the afternoon or eaxlgning of a given day, the Board will
reimburse the member’s lodging for that evening.

After Board discussion, Sexton withdrew the proposa

AAEA Operating Policies, item VI (E), 2, AAEA Senio Membership
Enclosure: Committee Recommendation



Proposal to make the operating policy read: Senembership is open to individuals, upon
written request, who have passed thelf BBthday on or before January 1 of the year for
membership dues.

Discussion:

Presenting an amendment to essentially remove one retired” out of senior membership
and would make dues contingent on the membef*sb%hday. There was opposition to this
proposal, the rationale being that as long as thenlber is professionally active that person
should pay full membership.

After Board discussion, Haffner withdrew the proglos

A\ Proposal from ACCI
Enclosure:  ACCI proposal

ACCI is considering either joining AAEA as a seatior remaining a stand alone
Association. They request a proposal from AAEA hg-4¥anuary to provide services
through 2008. In April 2007 ACCI proposes settiga joint committee, with two members
from each board, to examine the potential of jJ@MAEA. They would have a proposal in
2008 with a decision in July on how they would ltkeproceed.

Board consensus was that ACCI would not fit welbithe section structure, but that the
Board is interested in defining a different formaffiliation for associations like ACCI.

Doering movedto set up a joint committee with ACCI to explorerking with that
association in a number of ways and to have a joggting. Motion seconded by Stefano.
Motion approved unanimouslucccola will appoint a Task Force.

Steve Turner and Tamara Wagester joined the Boarting at 1:45 p.m.

Xl C-FARE Presentation
Enclosure: C-FARE Activities Report Tamara Wagest

Steve Turner, C-FARE chairman and Tamara WageStEARE executive director spoke to
the board.

Wagester addressed the Board and expressed apipretieAAEA for contributions, both
financial and through in-kind accounting servicglso appreciative for the three AAEA
appointees on the C-FARE board of directors.

The efforts C-FARE made were seen in involvemetit wiher Washington D.C.
organizations. C-FARE has worked hard to creasdltoalitions and these efforts have
paid off. C-FARE partners with: The Coalition fdational Science Funding on
“Congressional Visits Days”; The National Coalition Food and Agriculture Research on
“Lunch Briefings” and “One Page Research Summayi€ké Coalition on Funding



Agricultural Research Missions on “CongressionaitgiDays,” “Letter Campaigns to
Congress” and “Briefings.”

In addition, AAEA funds went toward Intern Briefiagthe Council Caller newsletter sent to
500 subscribers and Congressional activities. Wagesgularly attended hearings and set up
meetings with Congressional staffers to let thewvkwe're here. C-FARE goes to the
agencies and has one-on-one meetings with them.

Buccola asked that C-FARE make a presentationeaAtimual Meeting in Portland in July
2007.

Turner stressed that “we’re a David in the towiGoliath.” He recognized that C-FARE is a
brand that has been built over the years. We're i@ping some of the benefits and
opportunities that come with brand equity.

Turner and Wagester left the Board meeting afteir firesentation.

VIII  Membership Committee Report
Enclosure: Committee Report Doering/Haffner

Doering discussed the Membership Committee regdoimmittee members had conducted
an informal survey in their home departments. Resnticate that people are fairly
comfortable with how the Association is run. Theses some feedback that the dues are too
high.

In addition, the move to have more posters at oeetiigs was a concern. Many
departments and governments won’t pay members’iNgpebsts unless they presented at
the Annual Meeting. Some are concerned that posteuld not carry enough status. The
Committee think it is important to sell the valueposition of posters.

More discussion wiltake place on this at the Board meeting in Portland

IX Outreach Task Force Report
Enclosures: Task Force Report

E-mail from Henry Bahn

Letter from C-FARE

The Exchange article by Walt Armbruster

NCA-12 resolution
Doering said the first thing his Task Force talkbdut was the philosophical question of
whether AAEA should do outreach and if so, how miaechpend on outreach. The Task
Force identified primary audiences and secondadjeaces for outreach.

Buccola summarized that the Task Force was progdsigontinue wittChoicesin some
form and that the Association finance at least bfif. Doering proposed at least $10 per



member be used to fur@¢hoices, and the Task Force felt it could find other ogsiunding
and move the electronic piece of the productioa less expensive option.

Board members mentioned that this was being prestiaan the discovery of money that is
not presently available. In addition, good reassase invoked for making the decision in
July 2006 to de-fun€hoices.

Xl Selected Papers and Selected Posters Task ForReport Stefanou/Haffner
Enclosure: Task Force Charge
Task Force Report

Stefanou presented the Selected Papers and SelRadtats Task Force Report.
Xl Annual Meeting Task Force Report Stefanou/Nitsch

Enclosure: Task Force Charge
Task Force Report
Buccola Memo

The number of selected paper sessions is schettulerireduced by 25% in Portland, and
the number of posters increased to make up therdifte. There was strong sentiment that
as the number of presented paper opportunitiegdses because of space limitations, the
board can take the opportunity to increase theevahd prominence of poster presentations.
The Board will accomplish this by making every effio create dedicated, attended poster
sessions. This decision hinged on the limited abdity of space at this Annual Meeting and
those in the future.

Buccola would outline the details and send thenewmail for the Board’s approval.

Additions to the agenda:
McCluskey—Board liaison to the Employment Servi€esnmittee

McCluskey said the Employment Services Committealdvbke to have a reception at the
summer meetings. This would be an informal evieatt would be a benefit to the
membership. McCluskey and Haffner will discusghar and put it on the agenda for the
Spring conference call.

Pick discussed the elimination of the RAE’s teagleditor. Joan Fulton sent to him a half
page memo to justify the importance of the teaching learning editor. She felt it was
necessary to have an editor who is familiar witht gpecialty. She strongly recommended
retaining the teaching and learning editor.

Motion to continue the teaching-learning editor positionR&E and ask Joan Fulton to
continue her service for a two year term was madstbfanou. Motion seconded by Holt.
Motion approved unanimously.



The AAEA board acknowledged Daniel Pick’s servisdRAE editor for the past five years.

EXECUTIVE SESSION: 4:15 p.m.

XVI 2007 Class of AAEA Fellows Selection

Sunday, January 7, 2007
8:30 a.m. — 12:00 noon
Meeting called to order at 8:34 a.m. Dan Pick Bagte Baumann were not in attendance on
the second day.

X Association Name Task Force Report Jensen/Nitsch
Enclosures: Task Force Charge
Task Force Report

The Task Force’s first goal was to come up wittstadf about 20 names. They want to pare
the list down to about 10 names, seek advice frasrest groups, sample the AAEA
membership, and alter the list based on these mesgo They hope to bring a single name
proposal to the Board in time for it to be brougghthe membership for discussion at the
Business Meeting in July.

Jensen said the Task Force was seeking feedbatie drest way to contact members and
interest groups. They have developed three @iteria new name: accurate; short and
unique; and inclusive.

XVII Presentation of 2006-2007 Foundation Financia
Enclosures:  Unspent Funds as of November 30, 2006
2006-2007 Proposal Update
Foundation Investment Account Performance
Appreciation Club Balances

Moehlmann handed out the November Foundation fiaéshand presented information on
endowment balances. Investment account performaadan ending balance up $135,066
from November 2006.

XVIII Proposed 2007-2008 Foundation Budget Moehlmann
Enclosure: 2007 - 2008 Proposed Budget

XIX Presentation of 2006 — 2007 Financials Moehlmann
Enclosures: November 2006 Balance Sheet
November 2006 Income & Expense Statement

XX Proposed 2007 — 2008 Budget McCluskey, Chair



Finance Committee
A. Presentation, discussion and approval
Enclosures:  Finance Committee Report
Proposed 2007 - 2008 Budget
B. C-FARE request for financial support 2007-2008
Enclosure: C-FARE Funding Request

Sexton movedo fund C-FARE $12,500 out of the association &mdth no in-kind
donation and it is implied that a subsequent nagoti with C-FARE for business to fulfill
accounting services should take place. Motion weasrsded by McCluskeyotion
Approved unanimously.

Sexton movedo approve the budget with C-FARE expenditure aitld an additional
$95,000 executive director expense. Motion wasrséed by Pinstrup-Anderseiotion
approved unanimously.

It was noted that this would create a budget dedic$13,306.

McCluskey movedto approve the one-time estimated transitionakazps of $235,725 to
be paid out of the association reserves to effectransition to Executive Director, Inc.
Motion seconded by HolMotion approved unanimously.

The board formally recognized that there might h@jpportunity to review the budget
variance and revise the 2007-08 budget; partigufarlsome of the larger, transitional
expenses. There was a potential that an estindte@, 000 to $200,000 may need to come
out of the capital to break even in 2007-08.

C. Funding requests for financial support from otHbe@ groups
Enclosure: Summary of requests

Sexton movedo table this action until the Portland meetindjgit of clearer budget
numbers for the association given the transitiomakertainty. Motion seconded by Stefanou.
Motion approved: 7 yeah, 0 nays, 1 abstain (Pinstp+Andersen abstained).

Randall movedthat the maximum number of new AAEA Fellows angiybe set equal to
one for every 800 members or part there of, ir20th year prior to the year of selection.
Motion seconded by Sextollotion approved unanimously.

XXI Adjourn
Buccola adjourned the meeting at 11:52 a.m.

THE FOLLOWING ARE ENCLOSED
AND ARE INFORMATIONAL ONLY



moow

Written Reports: AAEA Publications
a. CHOICES
b. RAE
c. AJAE
Employment Services Committee Report
Foundation Endowment Committee Report
Ag Econ Search Report
AAEA Executive Board Action Items (updated 12/1/06)



